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This research was funded by a USTA Sports Science and Medicine Research Grant (1999).
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RECOMMENDATIONSRECOMMENDATIONS

PURPOSEPURPOSE

• In order to foster high enjoyment, interest, effort, and high levels of 
commitment in young tennis players, you need to create an 
environment that emphasizes the athletes’ effort, improvement, 
cooperation with teammates, and each player’s individual 
contribution to the team.  

• Players in this environment are more likely to seek out extra court 
time, tough competition, and knowledge about physical fitness and 
nutrition because they are playing tennis for the love of the game 
and not for other purposes such as trophies and praise or 
confirmation from others.  
• This environment (as opposed to one that encourages players to
focus on their performances in comparison with their peers and a
win-at-all-costs attitude) is also more likely to encourage 
sportsmanlike behaviors in players.

• It is important that you help your players define success in terms of 
personal effort and improvement rather than a win over the 
competition.  

• Because every child can demonstrate high effort and personal 
improvement, such a goal perspective (i.e., task orientation) allows 
that every child can feel successful, which should be a major 
objective of youth sport programs.  

• Instituting a code of sportsmanlike conduct with your players will 
encourage the athletes to ask questions like “Why are these guidelines 
important?” and “How do these guidelines make the game of tennis 
more fun and fair to everyone who plays?”

• Tennis players who follow a code realize the ‘game matters’ and 
sometimes correct on-court behavior is not in their best interests (in 
terms of score), but what is best when considering the integrity of the 
game.  

METHODMETHOD

• It has been suggested that players’ levels of motivation are greatly 
affected by the athletes’ tennis-related goals.  This idea holds 
especially true when you consider the goal of ‘success’ and the 
various ways in which athletes judge their ability on the court.

• In general, athletes tend to judge success either with a task- (e.g., 
according to personal standards) or goal- (e.g., according to 
comparisons with others’ abilities) oriented perspective.  

• The goal orientation that a player adopts is often influenced by his or 
her tennis environment and its motivational climate.  Task involving 
climates (e.g., where focus is placed on the tennis process; success is 
viewed as trying hard and improving; and mistakes are seen as a part 
of learning) tend to encourage task-oriented goals. 

• On the other hand, ego-involving climates (e.g., where the focus is on 
competitive outcomes; success is viewed as outdoing others and 
achieving without effort; and mistakes are punished) tend to 
encourage goals that are more ego-oriented in nature.  

• This project was designed to examine the motivational levels of 
young urban \ players in response to their participation in tennis 
programs funded by the USTA’s Star Search Grants.  It is hoped 
that this information will help optimize the tennis experiences of 
these athletes. 

• There were several main purposes of this study.  A few of these
were to:

• Describe participants of the study in terms of various personal and 
tennis-related topics

• Examine the impact of players’ goal orientations on factors such as 
their: 

a) internal motivation
b) attitudes toward sportsmanship
c) the perceived quality of players’ relationships with their 
teammates and coaches.

SAMPLESAMPLE RESULTSRESULTS

CONCLUSIONCONCLUSION

• Participants for this study were 168 players (101 males and 67 
females) who ranged in age from 12 to 19 years (with an 
average age of about14 years).  

• The ethnic make-up of the participants was diverse with players 
of African-American (48%), Caucasian (23%), Asian/Pacific 
Islander (14%), Hispanic (10%), and American Indian/Alaskan 
Native (2%) heritage represented in the sample.  

• On average, the young athletes had played tennis for 3.86 years 
and currently played about 5.18 days per week.  Interestingly, 
the majority (68.7%) of the participants planned to play 
competitive tennis in the future, and most players wanted to 
continue to play tennis for fun (81.5%) 

• Results of this study indicated that having a task-involved climate 
resulted in the young players having a greater liking for and 
respecting their tennis pros.  This positive relationship can lead to the 
athletes exerting more effort, enjoying the tennis program, optimizing 
their potential on the court, and continuing tennis participation in the 
future.

• In addition, tennis pros/instructors in these programs (and with 
these positive coach-athlete relationships) would get more enjoyment 
from their job because of working with players who have positive
attitudes.

• Parental support (which was reported from players in the task-
involved programs) of tennis professionals is another critical factor in 
maximizing the motivational levels of young players.
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• The players completed a series of surveys to examine topics 
such as background information, goal orientation, perceived 
ability, and attitudes toward sportsmanship. 

• Interviews with several Star Search program directors were 
also conducted to gain information about the various tennis 
programs and program participants

General Program Evaluation:

• Results suggested that the Star Search programs had been successful 
in exposing underserved youth to tennis in an environment that 
allowed them to thrive.  

• Also, these programs were likely to foster players’ interest and 
continued involvement in the sport.  

• Players reported they enjoyed, tried hard, and supported 
sportsmanlike behaviors in tennis.  

• Players also believed high-effort leads to success in tennis and 
important purposes of the sport include improving technical 
skills, enhancing self-esteem, and encouraging physical 
activity throughout life.  

Motivational Climate:

• Players who reported having instructors who established a task-
oriented tennis climate also reported strong enjoyment and interest in 
tennis.

• Players who felt they were a part of an ego-involving environment 
reported greater pressure and tension in their tennis experiences. 

Goal Orientation:

• Players with high levels of task-orientation and low levels of ego-
oriented goals reported greater enjoyment of and interest in tennis.

Sportsmanship:

Players in a high task-involving climate were more likely to approve of 
sportsmanlike behaviors than players who felt they were in low task-
involving climate.  The opposite was true for players in high and low 
ego-involving tennis climates.

Quality Relationships with Teammates and Coach:

• When players perceived a high task-involving climate they liked 
playing for their tennis pro, felt he/she knew a lot about tennis, and 
wanted to have the same tennis pro the following year.

• Also, these players reported liking their tennis pro and the other 
players in their program more, felt the tennis pro liked them, and 
felt their parents liked the pro more than players who were 
involved in a low-task involving climate.

• Players from high ego-involved tennis climates reported not liking 
their tennis pro, not wanting to play for him/her the following year, 
feeling the pro did not like them, liking tennis less the current year as 
compared with previous years, and believing their pro was not very 
knowledgeable about tennis. 19.


